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Farm on the Roost.
Social farm as a community cure.

Farm on The Roost is a social farm, created in order to enhance a communities coherence, support 
families and the vulnerable and help to raise a young generation of social participants. Situated 
down the Leith in Edinburgh, the farm is an adaptive reuse of a block of flats and garages that have 
been set for demolition due to the issue of an antisocial behaviour and a poor condition of the flats’ 
roofs. Partially kept structure became a base for a new social hub that could improve life of the local 
community by tackling the issues of drug abuse and social alienation. The farm offers possibilities for 
learning and self-development by providing access to facilities like the Creative Cave that includes 
wood and pottery workshops, the interactive Learning Loop, Shoot’s Shack- indoor veg garden and 
the Pet Pen with pet therapy rooms and the playground . The whole complex creates an escape 
space where user can find some mental peace either by engaging with gardening or an animal care, 
practicing arts and crafts, bonding with neighbours or simply by having a cup of tea at the Café 
on The Roost. The architectural form of the building reflects an idea of combining elements that 
are characteristic of the Scottish countryside such as wavy hills, ribbons of paths and shed roofs.
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The local community takes pride 
in the regeneration of the Leith that 
have been achieved over the last 
few decades, thanks to the cafes 
and bars that have added to the 
rich cultural scene together with a 
multitude of other small businesses 
and stores. This regeneration 
means Leith welcomes thousands 
of tourists each year, wishing to 
find decent, reasonably priced 
accommodation within a short 
distance of the city centre. The 
spirit of conviviality, pub culture 
and part-time job opportunities also 
make it  a popular spot for student 
accommodation. Yet, paradoxically 
the gentrification endangers the 
future of local businesses and Local 
communities by encouraging big-
profit, and commercial investments, 
which pushes up housing prices 
and leads an unaffordable housing 
problem. The fear now is that the 
community that presently lives there 
may one day be forced to split up 
and relocate due to rising rents. 
Many of the families living in Leith 
struggle with poverty which is often 
linked to drug abuse or gambling. 
Dozens of pubs and betting shops 
may seem to add to the liveliness 
of the neighbourhood, but they 
also contribute to bad habits and 

01: Concept

Karolina Rzeznik

Applying guidelines sourced from 
nature and taking inspiration from 
what is rural and intrinsic to hu-
mans as social beings, helps me 
to find solutions that bring out the 
best in human behaviour. By try-
ing to find a balance between the 
needs of our physical bodies and 
needs of our minds and souls.
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antisocial behaviours, especially as 
there is no alternative entertainment.

The news  of the redevelopment 
of Leith’s Coatfield Lane and 
Giles Street evoked my curiosity, 
wondering how they would develop 
in the future. I decided to take a 
chance and adapt a part of the 
existing structure to my own vision. 
The design goal was to propose a 
solution that could improve the lives 
of the local community by giving 
them more options on how they 
spend their free time.  By offering 
a mixture of activities that attract all 
age groups and genders everyone 
could get an opportunity of trying 
new activities and forming new 
bonds. The concept of a social farm 
as a social cure for a community 
emerged during my research for my 
dissertation where I was discussing 
the impact of biophilic design on 
future schools. Many educational 
sites use their own farms as a 
learning tool but it often happens 
that such farm become a hub for 
a community to gather and thrive. 
Working with animals or gardening 
has the power of unifying people 
in a common passion, giving them 
a sense of belonging and purpose 
and often serves as a source of 

inner peace.  I wanted to further 
explore the idea of learning through 
nature and use it in therapies. But 
my biggest interest was in finding 
a way of using the elements and 
inspirations taken from nature as 
a sort of glue that could hold the 
community together. This is the 
beginning to the Farm on the Roost.  
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 “Block of flats 
plagued by antisocial 
behaviour issues is 
set to be demolished 
under new plans un-
veiled by the council.”       
  
 -EN

“Leith’s Coatfield Lane and Giles St flats 
marked for demolition.”

- Edinburgh News

The area is situated in the north of Edinburgh, close to the Kirkgate shopping and 
Education centre. A green corridor spreads along Giles Street linking Leith to the Shore 
area. Its central location and proximity to the community centre make demolition more 
likely as the space could be used to expand the hub, allowing greater access to its 
facilities.

02: Research
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KR: Could you tell me about 
your work at the Leith community 
centre? 

MH: We are a group of friends 
who share a desire to contribute 
to community live. We run children 
classes in three age groups. 
Our program concerns a part 
of education that is not always 
provided by schools and is often 
missing in home environment. 
We teach them virtues like 
generosity, love, justice and how 
to find a source of happiness in 

There is also the community cafe 
but it doesn’t give you the spirit of 
a real social hub. It opens in quite 
early hours when kids are at school 
what doesn’t help. There are 
few other places where you can 
go, but it is all scattered around 
Leith. There is no main social hub 
that could be a heart of the Leith  

KR: I’ve briefly described you 
my vision of the city farm. What 
do you think about this concept?
  
MH: I think this is such a 
fantastic idea, and if it would come 
to life it could really become a hub 
that would be a heart of this place. 
Working with nature, especially 
animals could be also a great tool to 
teach children about the empathy 
or how to be gentle. That would be 
a wonderful place to be with your 
neighbours or enjoy craft works.

times, when technology so easily 
replaces bonds between human 
beings.  Lessons are based on the  
memorization of virtues by art, story 
telling and other activities that help 
children to embrace them in life. 

KR: You have worked at 
the Leith community centre 
for nine months now. What 
have you learnt about the local 
community over that time?
  
MH: Many children attending 
classes come from quite troubled 
backgrounds. The children 
are often from single parent 
household, often with a history 
of drug abuse. This can be seen 
in their behaviour and in their 
relationship with the world. I think 
that Leith community has a great 
capacity to good. It must only be 
channelled in a right direction.   
People in Leith really care about 
their community. This sense of 
identity  as well as  cultural diversity 
give to Leith such a unique spirit. 

KR: Leith is quite famous for 
its pub atmosphere and Shore’s 
restaurants which attract tourists 
and students. A big part of Leith’s 
residents sees their daily routine 
of visit in local pub as a form of 
social bonding. However, that 
is often linked with other issues 
such an alcoholism or violence. 
Do you think that Leith provides 
its community with services that 
offer other forms of spending 
free time and socializing or 
opportunity of self-development?
 
MH: Obviously, there is the 
community centre, but it is not  the 
most aesthetic and inspiring place. 

02: Research

‘‘Leith doesn’t have 
a main social hub 
where communi-
ty could gather. It 
feels displaced.’’  “Our program con-

cerns teaching chi-
dren virtues that 
are often missed 
in school school 
or domestic envi-
ronment such as 
generosity or love.”

May Hayati

I N T E R V I E W
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01: Concept
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wanted to help make it sustainable. 
As well as this, it was my sole income, 
and I have my own flat and I live 
alone. I actually took on a part time 
job to ensure I had secure income 
in the event we weren’t kept on, so 
working two jobs to ensure I was 
safe and that I could help maintain 
the farm. I know for my colleagues, 
they too have a big passion for the 
place and to lose that would have 
been equally devastating for them. 
So many people in this city have 
such love for the place, and rely 
on the services we have offered. 
For example, we have free entry for 
families and those on low incom, 
who are unable to affor access to 
other public facilities. It would have 
been devastating to see it close its 
gate permanently, shown by the 
amazing fundraising campaign ran 
by former staff. It’s a focal point of 
this community, and the support they 
showed to ensure it stayed open was 
amazing and shows the value of it.       

KR: One of the first noticeable 
changes is the farm’s name. Could 
you tell me more about this idea?

AI: Yes, we are now LOVE 
Gorgie Farm. The name change was 
to reflect our new management, as 
part of the takeover. We were thrilled 
when we found out LOVE Learning 
were taking over, and it’s been great 
to work with them and discuss ways 
to expand the project and make it 
sustainable, even during this time. 
It is also nice to have ‘Love’ in our 
name as it is part of our ethos.     

KR: What strategies were 
embraced by LOVE Gorgie farm 
in order to keep it going? What are 
the most significant programme 
differences between LOVE 
Gorgie and Gorgie City Farm?

AI: As mentioned, there were 
criteria that LOVE needed to be able 
to meet in order to be successful 
with the take over. Part of this was 
keeping it free entry, another part 
was about what services we would 

KR: Have you considered 
the possibility that the farm could 
have been permanently closed 
down and what would it mean 
for you, your co-workers and all 
others involved in its life?  What 
role does the farm play in your life 
and life of the local community? 

AI: Yes, it was certainly 
something myself and my colleagues 
considered at the beginning, just 
after liquidation. We were originally 
told the farm would be closing and 
all animals would be moved off site. 
We worked hard to find new homes 
for all the animals, and had that all 
lined up.  For me, it would have had a 
massive impact. The farm has been 
a huge part of my life – I’ve been 
coming here since I was a kid. There 
was so much potential and so many 
plans I wanted to be involved in. I 

for young people and those with 
additional support needs. We were 
doing this before, in the previous 
iteration of the farm. There are not 
that many significant differences 
between the two. We are still free, we 
still offer volunteering, we still have 
animals and the garden, we still do 
pet boarding etc. There are small 
things that have changed, like we no 
longer profit off animal slaughter – 
we don’t send animals to slaughter 
like the previous farm did. There is 
also an expanse in what services 
we will provide, in line with the other 
services that LOVE provide. They 
have a care division, so we will be 
tying into that and helping support 
their service users by offering them 
activities on site for example. They 
also have education services, 
helping find alternative teaching 
methods for young people who 
struggle in conventional education, 
which we can base out of the farm.   

KR: What do you love 
the most about your job? 

AI: I think there is nothing better 
in life than working a job that helps 
people. I’ve been very fortunate 
to be working in roles supporting 
vulnerable volunteers since I was 
16, and it has shaped the person I 
am. I love finding ways to help and 
support people, be that by facilitating 
volunteering, or sending them a food 
parcel, or letting them meet an animal, 
or explaining the opportunities in 
animal/agricultural work, or even just 
chatting about the weather. It’s an 
incredibly multifaceted role, just as 
the farm itself is. I never stop learning 
and developing and it’s an exciting 
time to be involved with the farm! 

The farm was forced 
to close last year 
amid cash troubles 
but has now been 
taken over by Now 
Love Learning.

“Not only will the farm 
remain open seven 
days a week and re-
main free, but we will 
provide a range of 
exciting education,
e n v i r o n m e n t a l 
and social care 
p r o g r a m m e s . ”

- Lynn Bell, LOVE CEO

I N T E R -
V I E W
W I T H 
A M B E R 
I S A A C S 
Project Menager for LOVE Gorgie Farm

02: Research
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03: Concept Development

The architectural style of the building, as well as the spatial concept for the farm, were 
inspired by the tittle bird roost. As an indissoluble part of a farm’s landscape, roost 
figures as the loudest, most colourful and vivid zone. From the first sunrays of dusk, 
birds begin to maintain their nests, pick seeds and most of all tweet raising the constant 
chatter that can be heard from a long distance. The liveliness that can be seen at bird-
houses became a metaphor to what the new Leith’s community hub should be like.
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The external shell of the building, divided into two 
sections, reflects a view of the hills, stone-walls 
and sheds of the Scottish countryside. Wavy roof-
line adds another dimension to the farm’s expe-
rience by adapting the form of a hill walkway ac-
cessible to the users as well as those passing by.

04: Structure Development
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Coatfield Lane and St Giles Street are 
situated among massive, concrete, bru-
talist block buildings, which create a raw 
and overwhelming atmosphere. The new 
design concept adapts playfulness and 
quirkiness of organic forms clashed with 
bold geometry in order to break away 
from those tendencies. This mixture of 
forms is often characteristic for a coun-
tryside landscape where nature cross-
es what’s human-made. Repetitive use 
of glulam beams over the whole body 
of the building optically divides and lifts 
the long and heavy-looking structure.

04: Structure Development
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Moderna Museet

Silvering larch cladding allows the body of 
the building to blend into the concrete back-
ground at the same creating a sort of canvas 
for the vivid colours of the metal elements. Ver-
tical pattern of the timber boards brings on 
mind the stripes of the freshly broken ground.

The perforated metal cladding, used to cover the 
stable building and window reveal, was chosen to 
break the organic look of the larch cladding, high-
light the differences between the architectural style 
of two parts of the building and give a joyful touch 
to the area. Vivid colours of the cladding were in-
spired by wonderful shades of bird’s feathers.

SIBERIAN LARCH 
C L A D D I N G

P E R F O R A T E D 
METAL CLADDING

04: Structure Development
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04: Structure Development

W I N D O W R E V E A L
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04: Structure Development
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01: Concept
04: Structure Development
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LEARNING LANDING

PET THERAPY ROOMS

TRUNK TRACK

ATTIC CINEMA
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05: Learning Loop
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05: Learning Loop
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05: Learning Loop
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06: Attic Room
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06: Pet Therapy Room 
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LEARNING LANDING

CREATIVE
CAVE

SHOOTSSHACK CAFE
BAR
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07: Cafe on the Roost
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07: Cafe on the Roost
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07: Cafe on the Roost
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07: Cafe on the Roost

Customly Designed Nest-like Benches and Egg Tables
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08: Shoots Shack
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08: Shoots Shack
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08: Shoots Shack



55 05.2020 IED Idjcad 56



57 05.2020 IED Idjcad 58



59 05.2020 IED Idjcad 60



61 05.2020 IED Idjcad 62



63 05.2020 IED Idjcad 64

13: Veg Roost


